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  !"#$%&&"'( )*+!,-#./012+-3!+!+4567-)+
# 8/2-/# 9: )0;, Talented People 8<=+4+0274-+ 

/(',-#./0 &>-?@+A)= (/'0B)+0'"#*+/0 (HR: Human Resource)

12+-3!+!+4567-)+8#0;C,-4;,83;C,#(98*;,/# ?:C “AD2” ?:C6+4+0E
8<=+/('7(F G0045*H*(/IJH-+ ?:C4,')4+!A)= &>-?@+A)=
 (/ HR )*+!# '2 /('KL=8<:! 72+/+0600)+#(98*;,/# 8/2-/
# 9:8$M 80;C,-?:C!+/ 512$0H89N ?:CKL=8<:! /@+*(-4,-<=+4O$,://N#;, 

/+0&L-A&5*H0(/I+# 8/2-/# 9: 2+&H8$M 80;C,-?:C!+/!BC-/72+

4:#@+E+4&+/ (/ HR 5*HKL='0B)+0)*+!# ?:C6,'E+4
4+4+//N#;, &H?@+,!2+-O0A /+0&L-A&0(/I+# ?:C4:K*-+ 9:5*H
4:P(/!Q+36L- )0;,)*+!,-#./080:!/# 8)*2+ :R72+# 8/2-/# 9: 
)0;,3 (/-+ 9+7892  S>C-/*"24'"##*8)*2+ :R4:O424+/ (/$0H4+J
O428/B  10% <,-3 (/-+ 074?(R-)49 5*H84;C,,-#./06+4+0E
)+'"##*8)*2+ :RO9=5*=780;C,-?:C 2+<'#B9/( 12,O$/N#;, /+0&L-A&
0(/I+A)=37/8<+4:K*-+ ?:C9:5*H4:P(/!Q+3A /+0?@+-+ ,!L2
1*,987*+ 074E>-/+00(/I+,(10+/+0*+,,/<,-/*"24# 8)*2+ :R
A)=4:&@+ 7  =,!?:C6"9)0;,O424:8*! ?(R- :R/+03BDB1 “)(7A&” <,-
# 8/2-/# 9:8$M 80;C,-?:CO42!+/S>C-KL =8<:! O42,!+/A)=4,-512

$0H89N 80;C,-<,- “8-B ” ,!2+-89:!78?2+ (R  5 2 , 72+3;R T+ 
#7+41=,-/+0<,-/*"24'"##*8)*2+ :R1=,-O9=0('/+01,'6 ,-&+/
,-#./09=7!/+0&2+!#2+1,'5? ?:C8$M G0041+4#7+46+4+0EA 
/+0&2+!#2+1,'5? <,-,-#./0,!L25*=7 5126BC-?:CKL=8<:! /@+*(-&H
/*2+7E>-12,O$/N#;, /*!"?G./+03BDB1A&# 8/2-/# 9:?:CO428 = 80;C,-
1(78-B  (Non-Finance) ?:C (/ HR 5*HKL='(-#(''(UD+6+4+0E @+
O$AD=O9= 9(-12,O$ :R

 !"#$%& '()(*'+,-!./01 '(2(3+0421 

3L9-2+! V /N#;, /+0WX/A)=KL='(-#(''(UD+4:#7+48<=+A&
80;C,-<,-# 4+/<>R  (Soft Side) O42AD28 = 51280;C,--+ 8DB-8?# B#
,!2+-89:!78?2+ (R  (Technical Side) 3'72+)(7) =+-+ )*+!# 
4(/&H<+9?(/IH/+09L5*KL=A1='(-#(''(UD+ 4"2-8 = 512K*-+ 8$M 
)*(/& *;4A62A&80;C,- “&B1A&” <,-*L/ =,- *L/ =,-512*H$0H8Q?
4:#7+451/12+-/(  /+0AD=PB*$H83;C,#0,-A&# &>-8$M 80;C,-?:C
6@+#(U4+/ 5*H84;C,)(7) =+-+ ?:C4:*L/ =,-?:C8$M # 8/2-/# 9:
PB*$H83;C,3BDB1A&# 8)*2+ (R /N#;, O7=A& - D48D! - !/!2,- - 8DB9DL
KL=8<:! <,60"$-2+! V /N#;, )(7) =+-+ 1=,-0L=&(/4,',@+ +& 

(Empowerment) A)=# 8/2-/# 9:?@+-+ O9=8,- A)=37/8<+4:,B60H
?+-#7+4#B9 O7=A&A)=# 8)*2+ :R?@+-+ 1+45 7?+-<,-1 8,- 
84;C,?@+-+ 6@+80N&)(7) =+-+ 1=,-O42*;4?:C&H/*2+7#@+D48D!
?"/#0(R- 5*H)+Y,/+6!/!2,-# 8)*2+ :RA)=3 (/-+ # ,;C 0('0L=
84;C,# 8/2-/# 9:60=+-K*-+ A)=8/B9<>R 9=7!7BG:/+0-2+! V /N#;, 

/*2+7#@+D48D!A K*-+ ?:C$0H6'#7+46@+80N&12,) =+3 (/-+ 
# ,;C  KL=8<:! 8D;C,72+# 8/2-/# 9:8)*2+ :R!2,48/B93*(-A&A /+0
60=+-K*-+ A)=9:<>R /72+89B4,:/)*+!8?2+ 5*H6"9?=+!/N#;,/+0
)+Y,/+68DB9DLK*-+ <,-*L/ =,- 60=+-Y,/+6A)=37/8<+O9=0('
/+08*;C, 1@+5) 2--+ A 0H9('?:C6L-<>R 

;<)=)3>%&,8/ HR 38/?6=)3/@;A0 B)/0C;D/23%B8(B,")C),
>%&E)+FG5H6I,/)2;20CI?;, #72)63:JC#,",4KJC),#>J),8L,?6><)
0'J)CM2+% - 6BC-?:CKL=8<:! 86 ,5 H/N#;, /+0802-60=+-PB*$H8)*2+ :R
A)=8/B9<>R 9=7!7BG:/+0-2+! V /2,  O9=5/2 /+0&(9WX/,'040H!H!+7



8

 !"#$ 2

 !"#$ 3
 !"#$%&'()'*+), -+./&012&+ 34456!78*95:;!0<

1=>0!&3?57*&14'*+&0 -?.@)6'"4A7BC!-#.7D+9"# 1 /C6   
*?)'(&7 10 0&/C %&0"#  !",2"4A7BC!+&05?&/C6!C
7?2+9E&0;#F0-+%0-#.!&,2&0:0

…555…;45G7

?:CO42AD2/+0WX/,'043:!-5#27( )0;,6,-7( 8?2+ (R  5121=,-8$M /+0
,'045''12,8 ;C,-Y9!4:/B&/004A D27-/+0,'049=7! 30=,4?(R-
/+04:3:C8*:R!-)0;,KL=6, 5 H5''1(712,1(783;C,$0('?(P #1B80;C,-
/+0#0,-A&# A)=/(')(7) =+-+ 8)*2+ :R 

 !"#$%& '(5671'08*9: 4#; 

)(7A&<,-# 8/2-/# 9:?:C4:,!L21*,987*+/N#;, !"#$#%&'#()

*+,-./'"0'$12$341 E=+ (/ HR 5*HKL='(-#(''(UD+8<=+A&
E>-#7+41=,-/+08)*2+ :R KL=8<:! 8D;C,72+ (/ HR 6+4+0E3BDB1A&
# 8/2-/# 9:O9=-2+! 512$0H89N /N#;,/+03(F +1=,-?@+A)=EL/
&"95*HEL/&(-)7H 3'72+)*+!,-#./0?:C#B972+O9=#(9600# 8/2-/
# 9:8<=+4+?@+-+ Y9!K2+ /0H'7 /+012+- V 4+/4+!O4272+&H
8$M /+06(4Q+IJ. /+0?@+5''?96,' /+0AD=PL !.$0H84B  9(- (R 
'"##*?:C#(98*;,/4+O9= (R &H1=,-6+4+0E60=+-K*-+ A)=/('
,-#./0O9=8*!Y9!O421=,-3(F +'"##*8)*2+ :R,:/5*=7 8)1"/+0J.
?:CKL=8<:! 8*2+A)=Z%-8$M 80;C,-&0B-?:C8/B9<>R 5*HA ?:C6"9# 8/2-/# 9:
8)*2+ :RO9=*+,,/O$ 5*H8)1"K*)*(/?:C37/8<+*+,,/O$/N#;, 

37/8<+O42O9=0('/+03(F +A9 V &+/,-#./0 830+H,-#./0 (R 
4" 2-8 = 512K*-+ 8?2+ (R & O424:Y$05/04/+03(F +#7+4
6+4+0E<,-# ?:C600)+/#(98*;,/8<=+4+5*=7

8$M ?:C 2+86:!9+!4+/6@+)0(',-#./0 (R 5*HKL =8<:! 
8D;C,72+!(-4:,:/)*+!,-#./0?:C/@+*(-$0H6'$%U)+8D2 89:!7/(  :R 
KL=8<:! 83:!-5#2,!+/&"9$0H/+!A)= (/ HR 5*HKL='(-#(''(UD+
&H1=,-&(9Y$05/04/+03(F +'"##*8)*2+ :R,!2+-12,8 ;C,- S>C-/+0
3(F +4:D2,-?+-)0;,8#0;C,-4;,,:/4+/?:C6+4+0E?@+O9= ,/8) ;,
&+//+0WX/,'04A )=,-80:!  (Classroom Training) /+03(F +
9=7!D2,-?+-/+080:! 0L=,;C  V (Learning Channel) 8$M 80;C,-?:C
&H1=,- @+4+AD=/('# 8/2-/# 9:  (/ HR 5*HKL='(-#(''(UD+#70
0274/( &(9Y$05/04/+03(F +,!2+-12,8 ;C,-A)=/('# 8/2-/# 9: 
O9=5/2 /+04,')4+!-+  /+04,')4+!Y#0-/+0 /+03+O$9L-+ 
 ,/6E+ ?:C /+0A)=# 8/2-/# 9:4:Y,/+61B91+4KL=0L=)0;,KL=D@+ +U
83;C,A)=37/8<+80:! 0L=7BG:/+0?@+-+ &+/KL=8D:C!7D+U 5*H/+0
)4" 87:! -+ 83;C,A)=# 8/2-/# 9:80:! 0L=-+ A)42 V ,!L2864,

 !"#$%& '(46;)<6);- '(=>>"?;8"#@1 

67(69B/+0?:CKL =8<:! 8 = O42AD280;C,-1(78-B 8?2+ (R  8$M 
67(69B/+0?:C60=+-#7+4KL/3( ?+-A& (Psychological Contract) 

&H80:!/8$M 6(UU+A& )0;,<=,1/*-?+-&B1A&?:C,-#./0?@+A)=
83;C,&L-A&0(/I+# 8/2-/# 9: ?(R- :R67(69B/+0Y9!?(C7O$8 = /+0
'0B/+0)0;,/B&/004?:C&(9<>R 83;C,4"2-8 = A)=3 (/-+ /B 9:,!L29: 

5*H4:#7+46"<A /+0?@+-+  ?(R- :R67(69B/+05''!;9)!"2 )0;,
?:C80:!/72+ Flexible Benefits Program )0;,'+-,-#./080:!/72+ 

Cafeteria Program 8$M 67(69B/+0?:CA)=3 (/-+ 8*;,/1+4#7+4
1=,-/+0 5*H#7+48)4+H64<,-512*H#  8D2  /+0A)=6B?GB[O9=
80:! 12,Y9!AD=7( ?@+-+ <,-'0BI(? /+0A)=6B?GB[6*('7( ?@+-+ 
/0J:?:C1B9Q+0H80;C,-80:! )0;,80;C,-627 1(7 /+0A)=6B?GB[?@+-+ ?:C
'=+ 84;C,4:8)1"&@+8$M  8$M 1= 

,!2+-O0/N1+4A /+0 @+5 7#B967(69B/+05''!;9)!"2 
4+AD= (R 6BC-?:C#700H7(-/N#;, #7+48<=+A&KB9<,-3 (/-+ 830+H
#B972+,-#./0/@+*(-8,+A&# 8/2-/# 9:Y9!A)=6B?GB[3B8PI/('
37/8<+ KL=8<:! 86 ,5 H72+,-#./01=,-4:<=,1/*-)0;,6(UU+A&
A)=D(98& A /+0A)=6B?GB[8)*2+ :R 8D2  84;C,3 (/-+ O9=6B?GB[80:! 12,
A 7( ?@+-+ <,-'0BI(? '"##*8)*2+ :R&H1=,- @+#7+40L=4+E2+!?,9
A)=/('3 (/-+ # ,;C  V 0('0L=9=7! )0;,/+0A)=6B?GB[?@+-+ ?:C'=+ O9=
/N12,84;C,1=,-/@+) 98-;C, O</2, 72+K*-+ ?:C1 =,-/+0<,-
3 (/-+ #;,,HO0 5*HK*-+ 1=,-',//*2+7A)=3 (/-+ # ,;C  V
0('0L=02749=7! 8$M 1=  ?(R- :R/+0/@+) 96(UU+A&O42AD28-;C, O<
?:C'(-#(' 5128$M <=,1/*-0274/( 0H)72+-,-#./0/('# 8/2-/# 9:
/+0&(967(69B/+05''!;9)!"2 &>-O42AD2?@+83;C,8,+A&# 8/2-/# 9: 
512?@+83;C,S;R,A&# 8)*2+ :R830+H84;C,A&KL/3( !2,4 @+O$6L2#7+4
?"248?5*H/+09>-P(/!Q+3?:C4:,!L2 @+,,/4+AD=O9=4+/?:C6"9 

/+03BDB1A&# 8/2-/# 9:&>-O42AD280;C,-!+/ 512 (/ HR 5*H
)(7) =+-+ )*+!# /*('4,-<=+480;C,-8)*2+ :RO$ &>-?@+A)=,-#./0
1=,-6LU86:!'"##*8)*2+ :R 5*H8$M 80;C,-?:C 2+86:!9+!4+//N#;,
/+06LU86:!# 8/2-/# 9:A)=/('#L25<2- 830+H8?2+/('72+8$M /+0
6LU86:!0+!O9= *L/#=+ 5*H#7+4O9=8$0:!'A /+05<2-<(  9(- (R 
E>-87*+5*=7?:C,-#./0&H1=,-/*('4+4,-)+7BG:/+0KL/A& 4(9A& 5*H
3BDB1A&# 8/2-/# 9: 9=7!/*!"?G.)4(989N93BDB1 “)(7A&” # 8)*2+ :R
- KL=8<:! 4:#7+48D;C,72+ “?:+#2G&3K",>%&;,#/JC/;,+%?6N2")C 5C),
IB"#/G+EOL,/@;A0/)23% “I?” >%&0')/0'!JI,0C;D/2 /)27G$GKI?;,#/JC/
;,+%?OC#HP,#2A&0C>%&N<);8*456?<)#HP,K"0C2%1><)IB"#/G+EOL,>8,>%” 

!H!9)6+95>!


